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low code 
development

90%
reduction in 
SDLC

50%
production run 
compliance

90%

End-user computing (EUC) poses the risk of 
fraud and errors. This risk was called out by a 
regulatory body for non-compliance requiring a 
large US bank to transform thousands of EUCs 
to comply with the regulatory deadline.

Powered by our proprietary EUC automation 
platform built on Appian, we provided a 100% 
configurable approach to rapidly move EUCs 
from a manual, email and spreadsheet- centric 
process to an open-architecture- based IT 
application.

Transforming EUCs for 
banking compliance

reduction of 
FTEs

20%
reduced efforts through 
automation testing

40%

A bank was struggling with several legacy 
applications spread across disparate LOBs with 
manual, distributed and inefficient processes. 
Wipro helped in reducing operational inefficiencies 
and improve the customer experience.

Wipro created a digital transformation Center of 
Excellence including process consulting, digital 
consulting, marketing (AEM), UX/mobility, BPM 
(Appian), API and data expertise. We used In24 and 
Digital Rig for rapid deployment of unified digital 
processes across LOBs that transformed customer 
experience while reducing operational risks.

Helping a bank create 
unified and seamless 
digital processes

An insurance client wanted to improve the 
customer experience and boost retention by 
reducing customer service processing time. The 
workflows were highly manual, requiring 
multiple touchpoints in backend processes like 
taxation, invoicing, etc.

We deployed a rule-based case management 
framework built on the Appian platform and 
Blue Prism RPA. The framework helped manage 
and automate core banking service workflows 
and simplify complex processes with as many 
as 23 steps into single-click operations.

Driving efficient claims 
management for a leading 
insurance company

million saved 
annually

$1.8
faster taxation 
processes

98.3%
reduced 
processing time

80%
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75% reduced 
order 
processing 
cycle

Integrated 
order 
management 
and tracking

Scalable with 
an extensible 
design for 
future growth

With growing demand, the engineer to order 
(ETO) process for a German auto parts maker 
had started to falter due to large amounts of 
paperwork, follow-ups and disconnected stock 
information. There was no way to track or trace 
order status and multiple systems needed to be 
checked.

Wipro completely re-imagined the ETO process 
with a holistic digital workflow, complete with 
an escalation matrix, improving order visibility 
and speed.

Standardized digital 
ordering workflow for 
manufacturing company

Reduction of lead time Standardization 
workflow and approach

Improved traceability 
to manage securities 
data

Centralize location to 
record client fair value 
hierarchy data

Client needed an application to support a 
variety of complex workflows – a standardized 
periodic fair value hierarchy levelling; category 
workflows between clients and internal teams 
that increased speed and business agility; 
standardized workflows for fast reaction time 
on quality issues with improved traceability.

Wipro helped standardize the well-orchestrated 
workflow by implementing dynamic workflows, 
interactive timelines, dynamic task 
management and improved user experiences 
with improved traceability.

Streamlining workflow for 
a leading financial services 
and bank holding company

A client’s employees were spending most of 
their time managing the collaboration for 
publications manually, impeding the 
organization's ability to bring real change 
across the globe.

Wipro as a strategic transformation partner 
helped digitize their processes integrated with 
their tech landscape. We developed an 
integrated product management system to 
ensure workflows are well documented and are 
digitized end-to-end.

End-to-end digitized 
processes for a global 
leader in healthcare

Unified 
processes 
with 
enterprise 
automation 
platform

Seamless 
enterprise 
system 
integrations

Efficient 
maintenance 
lowering TCO
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Wipro Limited (NYSE: WIT, BSE: 
507685, NSE: WIPRO) is a leading 
global information technology, 
consulting and business process 
services company. We harness the 
power of cognitive computing, 
hyper-automation, robotics, cloud, 
analytics and emerging technologies 
to help our clients adapt to the 
digital world and make them 
successful. A company recognized 
globally for its comprehensive 
portfolio of services, strong 

commitment to sustainability and good 
corporate citizenship, we have over 
220,000 dedicated employees serving 
clients across six continents. Together, 
we discover ideas and connect the dots 
to build a better and a bold new future.


